Tamarron Homeowners’ Association, Inc.
Board of Directors Meeting
Tuesday, November 18, 2025 7:00 p.m.
Zoom

MEETING MINUTES

Members Present: Tom Adams, Gary Chrzastowski, James Eiermann, Dave Gentry,
Tim Smith, David Steele and Jessie Waymire

Homeowners:

Property Management Company: Carole Damon, Capital Realty, Inc.

Meeting was called to order at 7:13 p.m. by James Eiermann

Minutes:

A.

The minutes from the October 21, 2025 regular board meeting were emailed to
the Board prior to the meeting. A motion was made to accept the minutes as
written.

Motion — Tim Smith Second — Jessie Waymire Passes

Financials:

A.

Board Treasurer, Gary Chrzastowski, presented the financial reports. A motion
was made to accept the financials as presented with one correction to move the
circle planter landscape maintenance to lawn care.

Motion — Tim Smith Second — Jessie Waymire Passes

Committee & Neighborhood Reports:

A.

B.

C.

Tree Committee — the tree removal has been delayed due to weather and should
start next Monday.

Landscape Committee — Nature’s Link is scheduled to install berm and Big Boy
Arborvitaes along the entrance behind 703 Keystone when weather permits.
Irrigation — has been shut down for the season.

Lawn Care — leaf removal will be starting soon when weather permits. Tom
reports the mowers go too fast and bounce and gouge the lawns. They mow too
close to the units leaving little room to turn and cause ruts. The lawn care
company has placed dirt and seed along the sidewalks where the edging was too
deep.

. Heights Update — the City has filled in the asphalt in two places that were low

after repaving and was holding water that would turn to ice in the winter. The
City was out today clearing leaves from the storm sewer drains but the streets
are still full of leaves.
Village Update —
i. 3802 Callery Ct — the board reviewed the bid from Cutting Edge Glass to
replace the glass in the rear door. A motion was made to approve the bid
from Cutting Edge.
Motion — Bill Jones Second — Gary Chrzastowski Passes



il. 3685 Tamarron garage door — as a compromise with the owner, the
Board will allow the garage door that the owner installed without approval
to remain however, the owner must remove it and install one like the
original door prior to selling or transferring the unit. A letter is to be sent to
the owner from the Board attorney.
iii. 3643 Tamarron entry door sidelights — a motion was made to approve
the bid from Cutting Edge Glass to replace the sidelight units.
Motion — Tim Smith Second — Jessie Waymire Passes
iv. 3802 Callery Court — the door glass has been ordered.
v. 3655 Tamarron — the owner is requesting the HOA to install a handrail
on the rear steps of the unit. The Board denied the work order request
however the owner is welcome to submit an exterior alterations request to
install the railing themselves.

G. Vista — everything is going good in the Vista. There is a new baby in the

neighborhood.

Unfinished Business:

A. Rules and Regs — Jessie and Tim will start working on the rules and regs as a
summary of the CCRs and Bylaws.

B. 3709 Tamarron mailbox — the mailbox was accidentally hit and knocked off the
post by a neighbor. The mailbox has been reattached, but the homeowner would
like it replaced as it is just a few months old. The Board reviewed pictures of the
damage and agreed it should be replaced at the expense of the owner who hit it.

C. Picnic— the picnic went well and was well attended. A motion was made to send
$250 to University Elementary School for use of the shelter and to St. Thomas
Lutheran for use of their tables and chairs.

New Business:
A. Water Pressure — our property manager is meeting with the Mayor to discuss the
water pressure issues in the neighborhood. Gary reports his PSl is still at 120.

The Board adjourned the meeting at 8:15 p.m. by motion — Tim Smith and seconded by
Dave Steele. Motion passed.



