
Tamarron Homeowners’ Association, Inc. 
Board of Directors Meeting 

Tuesday, December 16, 2025 7:00 p.m. 
Zoom 

 

MEETING MINUTES  

 

 

Members Present:  Tom Adams, Gary Chrzastowski, James Eiermann, Bill Jones, Tim 
Smith, David Steele and Jessie Waymire 
Homeowners:  NA 
Property Management Company: Carole Damon, Capital Realty, Inc. 
  
 
Meeting was called to order at 7:03 p.m. by James Eiermann 
 
 
Minutes:   

A. The minutes from the November 18, 2025 regular board meeting were emailed to 
the Board prior to the meeting.  Under Village report i. 3082 Callery Court, this 
was discussed at the October meeting not the November meeting. A motion was 
made to accept the minutes with the amendment of removing item i. under 
Village report. 

 Motion – Tom Adams  Second – James Eiermann Passes 
 

Financials:  
A. Board Treasurer, Gary Chrzastowski, presented the financial reports.  The line 

item for snow removal is over budget with the amount of snow we have received 

this year.  The past due accounts were discussed.   A motion was made to 

accept the financials as presented. 

Motion – Tim Smith   Second – Bill Jones   Passes 
 

Committee & Neighborhood Reports:  
A. Tree Committee – Dave Steele looked at the tree behind 729 Keystone Court.  

He said he’d like to wait for the spring when the tree leaves out to decide if it 
should be removed.  The owner asked if an arborist could look at the tree as the 
trunk looks diseased.  Dave asked to have the tree removal company evaluate 
the tree. 

B. Landscape Committee – we will re-asses the common area beds in the spring.   
C. Irrigation – no report.     
D. Lawn Care – no report.  
E. Heights Update – we are having issues with people not cleaning leaves out of the 

gutters and street and the storm sewer drains are blocked which causes issues 
for those on the “downhill side” or the west end of the neighborhood.   

F. Village Update –  
i. 3685 Tamarron garage door – the Board attorney wanted clarification on two 
items before sending a letter to the owner.    

G.  Vista – everything is going good in the Vista.   
 
 



Unfinished Business:  
A. Rules and Regs – Jessie and Tim have started working on the Rules and Regs 

and are reviewing other HOA’s documents for examples.  
  

New Business:  
A. 2026-2027 Budget – a draft of the budget was discussed.  With the increase in 

snow removal costs it was decided to increase the line item to $20,000 for next 
year.  The Village representatives wanted to add more funds to the Village 
reserves next year.  There was a lengthy discussion about adding in leaf removal 
for the Heights and increasing the dues to cover the cost.  At this time, we’ll not 
include it in the Budget. 

B. 2026 Annual Meeting – the annual meeting will be January 27th and Tim will 
contact University Elementary School about using the cafeteria. 

C. The Board signed the management contract renewal for 2026 with Capital 
Realty, Inc. 

   
The Board adjourned the meeting at 8:30 p.m. by motion – Tim Smith and seconded by 
James Eiermann.  Motion passed. 
 
 
 


